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3ATAJIBHA XAPAKTEPUCTHUKA POBOTH

AKTYaJIbHICTh TeMH. AKTYaJIbHICTb TEMH JOCHIIKEHHS MIMJIOMHOI pOOOTH
MOJIATAE B TOMY, 110 HEOOXIJAHICTh BUBYEHHS BUTPAT MIANPUEMCTBA BUILIMBAE 3 TOTO
(dakTy, MmO B KIHIEBOMY paxyHKy iX CYKYIHICTb Ma€ BHpIIIAJbHUN BIUIUB Ha
(dhopMyBaHHS IPAKTHUYHO BCiX (hIHAHCOBUX IOKAa3HUKIB, BOHH € 00'€KTOM (hiHAHCOBOTO
MJIaHYBaHHS 1 KOHTPOJIIO 3 00Ky (hiHAHCOBUX CIY>KO IIMPHUEMCTRA.

Ha BupOOHMYMX MiANPHEMCTBAX OJAHUM 3 HAWBAXKIIMBIIIMX € MHUTAHHSA OOJIKY
co01BapTOCTI 1 OMEPATUBHICTD, 3 KOO KEPIBHUIITBO MiJMPUEMCTBA MOKE OTPUMATH 1Ii
naHi. Big 1poro, B OUIBIIOCTI BWMANKIB, 3aJ€KUTh, YA MOXKE IiAMPUEMCTBO
KOHKYpYBaTH, 3aJMIIAIOYNCh HA PUHKY, a0o Oyne OaHKpyToM, Oyaydyud HE B 3MO31
po3paxyBatucs 3 Oopramu. [Ipm mpoMy MAMPUEMCTBO MOXKE PO3pPOOIATH SK CBOI
BHYTPIIIHI METOU OOJIIKY, TaK 1 BAKOPUCTOBYBATH BXKE BIJIOMI.

VY cyyacHUX CKJIaJHUX YMOBaX PO3BUTKY PUHKOBHUX BIJIHOCUH 1 KOHKYPEHII /s
OUTBIIOCT! BITYM3HAHUX MIANPUEMCTB TOJIOBHA TpoOsiemMa MojsIrace He B TOMY, I100
BUPOOUTH TIPOJYKIIiIO, & B TOMY, 1100 ii peanmizyBatu. Uepe3 0OMEKEHY CIIOKUBYOTO
MOMUTY MIJNPUEMCTBA HE MOXXYTh BCTAHOBUTH BHCOKI I[IHM Ha MPOIYyKIio. Tomy,
BUPIIIYIOYM THUTAHHS TMPO BUPOOHUIITBO MPOMAYKII, BOHU, MEpPII 3a BCE, MOBUHHI
BHUXOJIUTH 3 COOIBAPTOCTI.

[TuToMi BUTpaATH - 1€ AKICHHM MOKAa3HUK JISJILHOCTI MiAIPUEMCTB, IO BILIMBAE
Ha I[IHy MPOAYKIII 1, BIAMOBIIHO Ha (PIHAHCOBUM PE3yJbTaT AiSUIBHOCTI MIAMTPUEMCTBA.
TakuM 4YMHOM, MO’KHA CKa3zaTH, 10 HWXXHS MeEXa I[IHU 3aJeKUTh Bl BapTOCTI
BUPOOHUIITBA (COOIBAPTOCTI MPOYKIIIT).

[IpoGnema onTuMizallii Ta YNpaBiiHHA BUTpaTaMu BHIUIMBAE 3 HEOOXIAHOCTI
YAOCKOHAJICHHS ISJIbHOCTI MIANPUEMCTBA 3a IEHTPAMH BIAMOBIJAIBLHOCTI Ta 3a
MICIISIMU BUHUKHCHHS BUTpAT.

[MutanHaM 00J1IKY, KOHTPOJIO, YIPABIiHHA Ta ONTHUMI3allli BUTPAT MPUCBSYCHO
poboTH OaraThoX BIJIOMHX BUYEHHUX-EKOHOMICTIB, Takux sk: Anapromienko I.C., bina
O.I'., binmoycora I.A., Uymauenko M.I"., boponkin O.I1., bytunens ®@.®., Kipaina O.I'.,
JlatumeBa O.B., Kacesnwok C.B., Minaecekuit M.1O., [liaropa €.0., I1lanaciok B.M.,
ITaptun I'.0., Scinceka A.l., Han-Ilanko F0.C., Yepen JI.B. Ta in. ¥ mmx Ta iHIIMX
mpalsix 3HayHa yBara MPUIAUBIETHCS MUTAHHIM PO3KPUTTS CyTi Ta crenudiku oOiKy,
VIOPABIIHHIO Ta ONMITUMI3allli BUTPAT Ha MIAMPUEMCTBAX

Mera i 3aBAaHHsl JAUIUIOMHOI PpodoTH. MeToro miruIOMHOI poOOTH €
KOMIUJIEKCHUM aHami3 eQEeKTIBHOCTI YHpPABIIHHS BHUTpAaTaMd Ha BHPOOHUIITBO Ta
peanizauiro NpoayKIii

J{nst JOCSTHEHHS MOCTaBJICHOI METH HEOOX1THO BUPIIIUTH TaKi 3aBJIaHHS:

- BUBYEHHSI OCHOBHMX BH/IIB BUTPAT HA BUPOOHMIITBO MPOIYKIIii;

- aHaJI13 3araJIbHOI CyMH BUTPAT Ha BUPOOHUIITBO MPOAYKIIIT;

- aHaJII3 CTPYKTYpHU COOIBAPTOCTI;

- aHaJI13 CO01BAPTOCTI OKPEMHX BUPOOIB;

- pO3pOOUTH PEKOMEHAIlIH, CIPSIMOBAaHNX HA 3HIKCHHSI PIBHS BUTPAT;

- PO3pOOUTH TIPOIIETYPY BIAOCKOHAJICHHS MEXaHI3MYy YIpPaBIiHHS BUTpAaTaMH Ha
BUPOOHUIITBO;



4

- MMpoaHaNI3yBaTH PE3yJIbTATH 3aXOJ(iB MO ONMTHMI3aIlii BUTPAT Y CTPYKTYP-HOMY
H1PO31Ty MAIIMHOOYIIBHOTO T ITPUEMCTBA.

06 ’exkmom Oocnioxcenus € mnpoiiec POpMUpPOBaAHUE Ta YNPABIIHHS BUTpAaTaMU
TOB «Kopym [IpyKKiBCbKHI1 MaII3aBoI.

Ilpeomemom oOocnioxcenns € TEOPETHUYHI 3acagyd Ta METOJMYHI MIIXOIU JI0
aHaii3y ¥ ouiHku piBHs BUTpaT B ymMoBax TOB «Kopym [IpyKKiBCbKui MaI3aBoy.

Metoau pociiokeHHsl. Memooono2iunow ocHo8oww PpoOOTH € CYKYIHICTb
Croco0iB 1 MPUHIUIIIB HAYKOBOTO IM3HAHHS, 3arajbHUX 1 CIEMIAIbHUX METOMIB 1
PUITOMIB, III0 BUKOPUCTOBYBAIUCS B TOCIIDKEHHI. 1eopemuinoio 0CHO80H0 TUIIIIOMHOT
poOoTH cTanu HAyKOBI TMpali BITYM3HSHUX 1 3apyODKHUX BYEHHMX 3 MUTaHb
€KOHOMIYHOTO aHai3y BUTpAT, iX 00JIKY, KOHTPOJIO 1 YIpaBIiHHA Ha MiMPHUEMCTBAX,
3acam Oi3HEC-IPOCKTYBaHHS, (DYHKIIIOHAIBHOI JIOTICTUKA Ta (YHKIIIOHAJIEHOTO
MOJICIIIOBAHHS, METOJWYHI TOCIOHMKM Ta MIIPYYHHUKH, YWHHI 3aKOHOJABYl U
HOPMATHBHI aKTH YKpaiHW, M0 PErylolTh (OPMYBaHHA BUTpAT MIANPUEMCTB B
VYkpaiHi, CTaTUCTUYHI Ta aHATITHYHI JTaH].

st MOCSTHEHHsSI BU3HAYEHOI METH W TIOCTABJICHMX 3aBJaHb BUKOPUCTAHO
CUCTEMY 3araJlbHOHayKOBHUX 1 CIELIaIbHUX METOJIIB MPOBEACHHS JOCIIIKEHb, a cCaMe:
cucmemHuti nioxi0 — JUIsI BU3HAYEHHS TEOPETHMYHOTO U MPaKTUYHOTO Oasucy
YIPaBIIIHHS BUTPATaMU MiJIIPUEMCTBA; J102IK0O-0ianieKmudHuu — Juisi TudepeHItoBaHHS
Kareropiit "Butpatu", "3aTpatu" 1 mija 4ac JOCHIJKEHHS 1 YTOUHEHHS 1HCTPYMEHTapiro
iX YOpaBIiHHA; Memoou auanizy ma cunmesy, epyny8aHHs — JUIS BUSBIICHHSA O3HAK 1
XapaKTEPUCTHKU BUTpAT Ta cOOIBApTOCTI, TpapiuHUil, mabauunuti ma enemeHmu
MoOento8anus — sl OOJIIKYy, MPOTHO3YBaHHS 1 MOJENIIOBaHHS BUTPAT, COOIBAPTOCTI
MPOJYKLI 1 MEBHUX BHU/IIB AISUIBHOCTI, X YIPaBIiHHS Ta IPOrHO3YBaHHS.

Inghopmayitiny 6a3y poOOTH CKIIanmu aucepTallii, MoHorpadii 1 1HIII HayKOBI1 Ipari
BITUM3HSHUX Ta 3aKOPJOHHUX BYCHUX 3 IMHWTAHb YIMPABIIHHSI BUTPAT IiIMPHUEMCTB,
METOJMYHI MOCIOHUKH Ta MiIPyYHUKH, ()IHAHCOBA 3BITHICTH MIJMPUEMCTBA Ta O0JIIKOBA
iHpopmariss TOB «Kopym JlpyXKiBChKMIl Maii3aBoa», OQIliiHI CTATUCTHYHI JIaHi,
pecypcu i BumaHHsa Mepexi Internet, pe3yabTaTi BIaCHUX JOCIIKEHb aBTOPA.

HoBu3Ha ojep:kaHuX Ppe3yJbTaTiB TMOJIATa€ B CUCTEMaTu3allii Ta po3pooiri
TEOPETUYHHUX 3acaj 1 Ha/JlaHHI MPAKTUYHUX PEKOMEHJAIlN WI0J0 YNpPAaBJIiHHSI BUTpAT
TOB «Kopym JIpyXKIBCHKHMW Malll3aBO/I» 3 YypaxyBaHHSAM BHU3HAYECHHX pE3EpPBIB
3HIDKEHHSI CO01BapTOCTI MPOAYKIIIT MIAMPUEMCTBA.

VOOCKOHAIEHO.

CYTHICTb  OpraHi3alliifHO-€KOHOMIYHOTO  MEXaHI3My  YOpaBiIiHHS  BHUTpaT
npomuciaoBoro mianpueMmctsa (Ha npukiaai TOB «Kopym [IpyXKiBCbKUIT MaIi3aBoy).
BuznaueHo anroput™M  (mpoueAypy) YNpaBIiHHS  BUTpAaTaMd  MPOMMCIOBOTO
MINPUEMCTBA TSI 3a0€3MeYeHHS MO0 CTaJIOr0 €eKOHOMIYHOTO PO3BUTKY.

oicmano nooanbulo2o po3eUmK).

HAyKOBO-METOJUYHI MIIX0/1 10 BUSHAYCHHS MTOHSITTS (bopMyBaHHﬂ Ta YIOPBIIHHS
BUTpaTaMHd Ta METOMIB iX OIlIHIOBaHHS, SKI Ha BlI[MlHy BiJl iCHonqI/IX Ja0Th
MOKJIUBICTh YHUKHYTH Cy0’€KTHBHOTO XapakKTepy 1 KOMIUIEKCHO MJOCIIHKYBaTH
peabHUI CTaH PiBHsI BUTPAT;
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KOHIIEMIIis YIIPaBIiHHS BUTpAaTaMH MiIIPHUEMCTBA, SIKa BPaXOBY€E CTPATETI1YHHI Ta
OTIEPaTUBHUM PiBHI, 10 3a0€3MEUUTh KOMIUIEKCHY peaiizaliito (QyHKIIH ympaBIiHHS
BIJIMOBIHO JIO CTpATETii CTAJI0r0 pO3BUTKY MIiANPHUEMCTBA;

IHCTPYMEHTapiil yNpaBlliHHS BUTpaTaMu MIANPUEMCTBA, SIKAA TIPYHTYEThCS Ha
BUKOPHUCTAHHS Cy4aCHUX METO/1B ()YHKI1IOHAJILHOTO MOJICTIOBAHHS Ta MEHEPKMEHTY;

HAyKOBO-METOJIMYHI TIJAXO0J1 JO BH3HAUCHHsS CyTI BUTpaT MiANPUEMCTB
I1IPUEMCTBA;

OOIpYHTYBaHHS 3axOJliB IIOJO BHUSBICHHS pE3EpPBIB 3HWKEHHS BHUTpaT Ha
M ITPUEMCTBI;

OOIPYHTYBaHHS Pe3yJbTaTy yIOCKOHAJIIEHHS CUCTEMU YNPABIIHHS BUTpa-TaMH Ta
IX omrTuMi3ari;

OOIPYHTYBaHHS 3aXO/JlIB MIOAO 3a0e3MeUeHHs Oe3MeYHNX YMOB Ipalli mpu poooTi
Ha [IEOM nuisixom BU3HaYeHHsI HEOE3MEYHHUX Ta MIKIJIMBUX BUPOOHUUYUX (DAKTOPIB Ta
OILIIHKY O€3MEeKHU MPU HAJ3BUYANHUX CUTYAIIsX.

I[IpakTyHe 3Ha4YeHHs1 OJep:KaHMX pe3yJbTarTiB. OjepkaHl pe3ylbTaTd Ta
pO3pO0JIeHI PEKOMEHJIallli CTAaHOBJISATH METOJIMYHY OCHOBY YIIPABIIHHS BUTpaTaMu
MIAIpUEMCTBA. Pe3yiabTaTh  AOCHIDKEHHSI CHOPSMOBaHI Ha ONTHUMI3AII0 BHUTpAT
TOB «Kopym  JIpyXKiBCbKMH  Mam3aBoj» 3  BHUKOPUCTAHHSAM  CY4acCHOTO
IHCTPYMEHTApP1I0 MOJICITIOBAHHS BUTPAT.

OcoOucTuii BHecok 3100yBava. HaykoBi po3poOKH, MOJIOKEHHS, BACHOBKH Ta
peKoMeHJalli, fKi HaBeAeHl B AUIUIOMHIA poOOTi, € pe3ylabTaTOM CAMOCTIIHO
MIPOBEICHOr0 aBTOpoM aHai3y piBHA BUTpaT TOB «Kopym [IpyKKIBCbKUI MalI3aBo1»
1 JTOCHIKEHHSI MOXKITUBOCTEH yIOCKOHAJICHHS CHCTEMHU YIPAaBIIHHS BHUTpaTaMH IS
3a0e3ne4eHHs MOKPAILLEHHS PE3YbTaTiB AISJIbHOCTI MiANPUEMCTBA.

AmnpoOanisi pe3yabTaTiB gociaikeHHsi. OTpuMaHi pe3yibTaTH AOCTIIKEHHS,
BHCHOBKHM Ta MPOMO3MIIT JoMoBiganucs 1 Oyiu cxBajieHI Ha MiXXHApOAHOI HayKOBO-
npakTuyHO1 KoHpepeHiii «Ctanuii po3BUTOK B YKpaiHi: MpoOJeMH IHCTUTYIIHHOTO
3a0e3nedeHHs Ta mpakTuuHoi peanizaiii» (Kpamaroperk, 12.12.2018 p.).

IMyoaikamii. OCHOBHI TOJOXEHHS Ta Pe3yJbTaTh POOOTH BIIOOpaKEHO Yy 2-X
HAyKOBHX MpaIsix, a came: oJ{Ha MyOJiKaIlis - y HayKOBOMY BHJaH1 Ta OJiHA IMyOJiKais -
y Martepiaiax HayKOBO-TIPAKTHYHUX KOH(EpeHIIi.

O0csar ta cTpykrypa poboTH. /[urmiomMHa poOoTa CKIIAA€ThCcs 31 BCTYITY,
YOTUPHOX PO3/ALTIB, BACHOBKIB, CIIHUCKY 40 BUKOPUCTAHUX JKEPE 1 4 TOAaTKH.

Po6ora Buknagena Ha 117 CTOpiHKaXx OCHOBHOTO KOMII IOTEPHOTO TEKCTY,
MICTUTB 26 TaOullb, 5 PUCYHKIB, 4 TOJATKHU.

OCHOBHHM 3MICT POBOTH

[lepmmit  po3ain  pobotu «TeopeTuyHi OCHOBM aHAJi3y BHUTpPAT Ha
BHPOOHUITBO NPOAYKUi» CIpSIMOBaHUI Ha BU3HAUYCHHS CYTI MOHATTS «BUTPATH» 1
«CcO01BapTICTh», BCTAHOBJICHHS I1X BHJIB, MPUHIUIIB X KaJIbKYJIIOBAHHS, a TaKOX
CUCTEMAaTH3allil0 1 BU3HAUYEHHS OCOOJIMBOCTI iX OOJIKY 1 yHpaBiiHHS Ha MIANPUEMCTBI
VYkpainu.
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B po0ori 3'sicoBaHo, 1110 B €KOHOMIYHIH JTiTEpaTypi HEMAE €AMHOTO MIXOTY MO0
BU3HAYEHHS CYTHOCTI MOHSTTSI BUTPAT, BOHO € HEOJHO3HAYHUM, 1HKOJIH, CYIIEPEWINBUM
1 Ma€ IeBH1 HEIOIIKHU.

[leBHUII piBeHb BUTpAT, IO CKJIAJAETHCA HA IMIIIPUEMCTBI, (POPMY€EThCS i
BIUIMBOM IIPOIIECIB, IO MPOTIKalOTh B HOr0 BHUPOOHUYOI, TOCHOIAPCHKOI Ta (hiHAHCOBOI
chepax. Tak, ynM edeKTHUBHIIIE BUKOPUCTAHHS y BUPOOHHUIITBI MaTepiabHO-TEXHIYHHUX,
TPYIOBHUX 1 (PIHAHCOBUX PECYpPCIB 1 palllOHAJIBHIIIE METOAU iX YIPaBIIHHSI, THM OUIbIIE
3'IBISIETBCS MOJKJIIMBOCTEW JUIA 3HWKCHHS BUTPAT HAa BUPOOHMIITBO 1 peaji3alliro
MPOIYKIIIi.

Y cydacHOMy BUPOOHHMIITBI BEJIUKE 3HAUCHHS MAae€ OOYMCICHHS BHUTpaT B
rPOLIOBOMY BUMIp1 Ha BUPOOJICHY TPOIYKIIiIO (POOOTH, MOCIYTH) 1 Ha BUPOO-HUIITBO 200
TOCIIOJIAPCHKY MISUTBHICTD MignpueMcTBa B mijioMy. Cmoci0 oOdYMCIIeHHST BUTpaT B
IPOIIOBOMY BHMIpI Ha oOOpaHy OAWHMINO (00'€KT) 3a CTATTSIMM BUTpAT HA3WBAIOTh
KaJbKyJsiiero. OPopMIIsIEThCS BOHA Yy BUTJISIL JIOKYMEHTA (KAJIbKYJALIAHOTO JIUCTA) 1
BiZToOpaXkae coOiBapTiCTh mpoaykiii. [Ipu ckiaganHi KOITOPUCY BUTPAT BiJl ONEpaIiiitHoi
JUSUTBHOCTI TATNPUEMCTBA, OCTaHHI TPYMYIOTHCS TaKOXk 32 €KOHOMIUHHUMH €JIEMEHTaMHU:
MaTepiaibHl BUTpaTH; BUTpPATH Ha OIUIATy IIpaili; BiApaxyBaHHsS Ha COLIATbHI 3aXOJH;
aMOPTH3ALIIS; 1HIII OTepalliifiHi BUTPATH.

BcraHoBneHo, 0 B €KOHOMIUHIN JiTepaTypl YHpaBiIiHHS BUTpaTaMu 3a3BUYal
PO3MIISIIAIOTh SIK «CKJIQJHUN OaraToacreKTHUM Ta JWHAMIYHUN IPOIEC, M0 BKIOYAE
YIOPABIIHCBKI JIii, METOI0 SIKUX € JOCATHEHHS BHCOKOTO EKOHOMIYHOTO pe3yibTaTy
TISUTBHOCTI  TATMPUEMCTBA; CHUCTEMa NPHHIIMINB Ta METOAIB PO3POOKH 1 peamizarii
VIPaBIIHCHKUX PIillleHb, 3aCHOBAHWX HAa BHUKOPHCTAaHHI 00’ €KTUBHUX EKOHOMIYHHMX
3aKOHIBY.

JoBeaeHo, mo yactiime y (axoBiid HAYKOBIH JIITEpaTypl «OJAHOYACHO HIEThCS 1
PO METOJM YTPABIIHHA BUTpaTaMu, 1 PO METOAU OOJIKY BUTPAT, a yCl JTOCHIIKEHI
METOJMKHU YIPABIIHHS BUTpaTaMH MiANPUEMCTBA MOKHA PO3AUIMTH Ha JBI TPYMH: 3a
KpaiHaMl BHHHKHEHHS 1 3aCTOCYBaHHS» - BITUM3HSHI Ta METOIU KpaiH OJMKHBOTO
3apyODXOKs (MTOMPOIIECHUH 1 TO3aMOBHUI Ta 1H.) Ta METOU JAJIEKOTO 3apyOiHKsl.

B poGoti 3'scoBaHO 10 BUSIBICHHS PE3EPBIB 3HIKEHHS COOIBApTOCTI Mae
CIUpATHCS HAa KOMIUIGKCHUN TEXHIKO-€KOHOMIYHUHN aHaji3 poOOTH MIiANPUEMCTBA:
BUBYCHHS TEXHIYHOTO 1 OpPraHi3aliifHOro piBHSI BUPOOHUIITBA, BUKOPUCTAHHS
BUPOOHMYUX MOTY>KHOCTEH 1 OCHOBHHMX (POHJIIB, CHPOBHHHM 1 MaTepiaiiB, poO0YO0i CHIIH,
rOCTOJIAPCHKUX 3B'SI3KIB.

[cToTHMIA BIUIMB Ha PIBEHb BUTPAT pOOJATH TEXHIKO-€KOHOMIYHI (pakTopu
BUpOOHMIITBA. [{e BIIIMB MpPOSABISIETHCS B 3aJE€KHOCTI BiJ 3MiH y TE€XHIIll, TEXHOJOTTII,
oprasizailii BUpOOHMIITBA, B CTPYKTYPI 1 IKOCTI MPOAYKIIIi 1 BiJl BEJIMUMHU BUTPAT HA 1l
BUPOOHHMITBO. AHAJI3 BHUTPAT, SK MPABWIO, MPOBOJUTHCS CHCTEMATHYHO IMPOTITOM
POKY 3 METOIO BUSIBJICHHSI BHYTPIITHLOBUPOOHUYHUX PE3EPBIB X 3HMKECHHS.

AHani3 co0iBapTOCTI MOXE MPOBOJUTHUCS 32 TAKMMH OCHOBHUMH HAINPSMKAMHU:
aHaI3 TUHAMIKH y3araJIbHIOIOYUX TTOKA3HUKIB cOO1BapTOCTi 1 hakTOpiB ii 3MIHK; aHATI3
co0iBapTOCTI OJMHUIII MPOAYKIIT abo cobiBapTocTi 1 TpH. TOBapHOT MPOAYKIIii; aHATI3
CTPYKTYpH BUTpaT 1 i JAMHAMIKM; aHaji3 COO0IBapTOCTI MPOAYKIII 3a CTaTTAMH,
dakTopHUN aHami3 CcoOOIBApTOCTI 3a CTATTSIMH; BHUSBIICHHS pPE3EPBIB 3HIKCHHS
cO01BapTOCTI.
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Y nmpyromy posaim «AHadi3 cobiBaprocti mpoaykuii TOB «Kopym
JIpyKKiBCbKMI MamI3aBoa» MPUBEICHA XapaKTEPUCTHUKA MISUTBHOCTI MIANPUEMCTBA 1
BHU3HAYEHI MOYKJIMBOCTI JIJIsl YIIPaBJIiHHS BUTpaT.

Ha croromuimniii neasr TOB «Kopym JpyXKiBChbKUM MaII3aBo/1» € HAHOUIBIIUM
HiAIPUEMCTBOM BYTUIBHOTO MAalIMHOOYMyBaHHs Ykpainu Ta kpain CHJI 3 Bumycky
TIPHUYOIIAXTHOTO OOJaJAHaHHSA. 3aBOJ, Ma€ B CBOEMY PO3IMOPSKEHHI MOTYXHY
BUpOOHNYY 0a3y, NPEACTaBICHOI PO3BHHEHHM 3BaplOBaIbHO-30IpHUM, JIMBAPHUM 1
KOBaJIbChKO-TIPECOBOT'O0 BUPOOHHUIITBAMH.

OcnoBauM HarpsiMmkoM AisuibHOCTI TOB «Kopym JlpykkiBChKU MaIli3a-Boa» B
JaHW yac € BUPOOHUIITBO MEXaHI30BaHUX KPIIMJICHb 1 arperaTiB A poOOTH B PI3HUX
TIPHAYO-TEOJIOTIYHIX YMOBax 3 MOTYXHICTIO Tutacta Bin0,8 M 1o 4,5 M 11 TOJIOTHX,
MOXMJIMX 1 KPYTHX TIACTIB, CTPYTOBUX YCTAHOBOK, CTPYTOBUX KOMILIEKCIB, CKPEOKOBUX
KOHBEEPIB, BArOHETOK IIAXTHHUX, EJIEKTPOBO3IB PYAHHYHUX, TIPOBO3, IU3EJIEBO3IB,
BEPXHSKIB METAJIEBUX, CTIMOK IMOCAJOYHUX, YCTATKYBaHHs MEXaHi3allli MOBEPXHI IMIaXTH
1 TIPUCTBOJIBHUX JBOPIB, 3allaCHUX YaCTHUH TIPHUYOIIAXTHOTO OOJAAHAHHS 1 1HIIUHN
MPOJIYKIIT JIJIs1 3a/TOBOJICHHS MOTPEO BYT'UJIBHOI TPOMUCIIOBOCTI.

Takox MIAMPUEMCTBO CIEIIATI3YEThCS B PEMOHTI, BITHOBJICHHI 1 CEPBICHO-MY
0o0CITyroByBaHHI TIPHUYOIIAXTHOTO OOJaJHAHHS; HAJAaHHS 1HXXKEHEPHUX TO-CIYT,
BUKOHAHHS pOOIT B cpepl MPOEKTyBaHHS Ta MPOTrPAMHOI0 3a0€3MEeYEHHsI IPOMHCIOBOTO
1 HENpPOMHUCIIOBOTO XapakTepy Mg BIAaCHUX TMOTped 1 CTOPOHHIM 3aMOBHUKAM;
po3po0I11i, BUTOTOBJICHHI 1 peaiizailii TOBapiB HApOJHOIO CIOXWBAaHHS; 3/1MCHEHHI
HaBYAJIbHOI TISUTBHOCTI.

AHani3 nokasas, 10 (aKTUYHI BUTPATH NiANPUEMCTBA 301Ibmanca B 2018 poui
B mnopiBHsAHHI 3 2017 pokom Ha 74522,31 THC. UPH. MPU I[LOMY CIIO-CTEPIra€THCS
3pOCTaHHS BCIX CTaTe BUTPAT, KPIM 3arajibHOBUPOOHUYUX BUTPAT.

Pe3ynbTaTu po3paxyHKy CBiA4aTh MNpo Te, M0 y mopiBHSAHHI 3 2017 pokoMm 1 B
2018 porri BigOyucs IepeBUTpaTa 1Mo BCiX eJIeMEeHTaxX BUTpaT.

[TopiBHSAIBHUM aHaJI3 TUIAHOBOI Ta (PAKTUYHOT CTPYKTYPU HE BUSBUB 1CTOT-HUX
BIIXWJICHB. Y TOM K€ 4Yac MOPIBHIbHUN aHami3 ¢akTuuHoi cTpykTypu 1o 2017 1 2018
poIIi TIOKa3aB, IO MATOMA Bara MatepiajbHUX BUTpAT 30UIbIIUBCS OUIbII HIK Ha 5%,
10 TIOB'SI3aHO, B OCHOBHOMY, 3 POCTOM I[IH Ha KOJBOPOBI MeTand. llo3uTHUBHUM
MOMEHTOM € 3HIKEHHS Maihke Ha 3,5% 3aralbHOBUPOOHHYUX BUTpAT.

AHani3 cBimuuTh 1po Te, 1o 1 B 2017 1 B 2018 porti paktuyHi BUTpatu Ha 1 TpH.
MPOAYKIIii Oy/iu BUINE MJIAHOBHX, B TOM ke yac (haKTUYHA BEIMYMHA JAHOTO MOKA3HUKA
MPOTSTrOM 3BITHOTO nepioay 3Hu3mnacs 3,19 Kori., 10 € TO3UTUBHOIO TEHIEHIIEIO.

AHani3 nokasas, 1o (pakTU4HI BUTpATH Ha BUpOOHULITBO «Kpinbk MexaH130BaHa»
Ha 3 119,28 rpH. Bullle TUIAHOBUX, MPU LLOMY MEPEBUTPATA CTABCA 3a BCIMa CTaTTSIMU
BUTPAT KPIM OCHOBHOI 3apO0ITHOI TIATH.

B pesynbTaTi mpoBeaeHOro (hakTOPHOTO aHali3y MOKHA 3pOOUTH BUCHOBOK, IO
30UTBIIIEHHST 0OCATIB BUPOOHMIITBA MPU3BENO J0 3HWKEHHS BUTPAT HA BUTOTOBJICHHS |
IIT., @ 3MiHA 3MIHHUX 1 TOCTIMHUX BUTPAT MPU3BEIIN 0 301UIBIIECHHS CO0IBapTOCTI 1 mmIT.
aHaI130BaHOTO BUPOOU, TOOTO CIIPaBWIIM HETATUBHUI BILIUB.

B minomy, aHami3 CBiIUUTH MPO MEpPEBUINCHHS (AKTUUYHUX BUTpAT HaJ IUIa-
HOBHUMH, 110 POOUTH HEOOXITHUM PO3pPOOKY PEKOMEHJIAIN HI00 3HUKEHHS BUTpPAT
H1AIPUEMCTBA.
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Pesynbraty mpoBeACHOrO aHamidy 03BOJIMIM BCTAHOBUTH ICHYIOYI Bagu Yy
BUKOPHUCTaHHI PECypcCiB Ta MOXKJIMBOCTI OITHUMI3aAIlli BUTpPAT 3aJTI3HUYHOIO IIEXY,
30KpeMa BUTPAT JIOTICTUYHOI 1sUTBHOCTI.

Y Tperbomy pozaiii «Po3pobOka 3axoaiB  BIOCKOHAJIEHHSI MeXaHi3My
YIPaBJIiHHA BUTPaTamMu HA BUPOOHMUTBO B YMoBax TOB «Kopym /Ipy:kRkiBcbKuid
Mami3aBoa» OyJ0 PO3TJISHYTO CydacHI HampsMi ONTHMI3allii BUTpaT MiAIPHUEMCTBA,
o0paHO 1HCTpYMEHTapiil YJOCKOHAJCHHS CHCTEMH YIPaBIIHHS BHUTpPAT 3aBISKU
3aCTOCOBYBaHHSI MPOLEAYPH (PYHKIIIOHAIBHOTO MOJEIIOBaHHS Ta OOTPYHTOBAHO HOTO
BUKOPHUCTAHH.

Ha GinpimocTi MammmHOOYIIBHUX MMiAMPUEMCTB 3aCTOCOBYIOTHCSI METOAM OOJIKY 1
KaJbKYJIIOBaHHS COOIBApTOCTI MPOAYKINi, [0 HE BPAXOBYIOTh IOBHOIO MIipOIO
cnenudiuai 0COOIMBOCTI TEXHOJOTI] Ta OpraHizaimii BUPOOHMIITBA MAIIUHOOYIIBHOI
npoaykuii. B pe3ynbrari COTBOPIOETHCS COOIBApTICTh OKPEMHX BHJIIB MPOAYKIIT 1
MOCITYT, CTAIOTh HEMOKJIMBUMH BCTAHOBJICHHS! €EKOHOMIUYHO OOIPYHTOBAHUX I[1H, OL[IHKA
PE3yNbTaTIB TOCIOAAPCHKOT JISTILHOCTI, pO3po0Ka 1 MPOBENCHHS €(EeKTUBHUX 3aXO/I1B,
CIPSIMOBAaHUX HA 3HMKEHHS COOIBapTOCTI MPOAYKINI 1 MiJBUIIECHHS PEHTA0EIbHOCTI
poOOTH MIANPUEMCTB ray3i.

3 ommany Ha OCOOMMBOCTI MIANPUEMCTB MAIIUHOOYTYBaHHA 1 MPHUOJIU3HY
CTPYKTYpY BUTPAT, MOKHA 3alIPONIOHYBATH HOMEHKJIATYPY KaJbKYJIALIMHUX CTaTeH, 110
J03BOJISIE  BIJOOpa3uTU B COOIBAPTOCTI MAIIMHOOYIIBHOI MPOMYKIII BU-TpaTH IO
OKpPEMHUM, HAOUIbII BaXXIMBUX HAMPSAMKIB, a TAKOXK BPaXyBaTH OCHOBHI TEXHOJIOTIYHI
MPOIECH MAIIMHOOYAIBHOTO BUPOOHMIITBA:

1) cupoBuHY Ta MaTepiaiu;

2) noKkyImH1 HamiBpaOpHUKaTH;

3) BHYTpIIIHbO3aBOICHKE TIEPEMIILICHHS MaTepialliB, HamiB(haOpHUKaTiB 1 BU-POOIB;

4) naniB(aOpuKaTy BIACHOTO BUPOOHUIITBA;

5) 3HOC crieliaabHUX IHCTPYMEHTIB 1 CTICIIAIbBHOTO OCHAIICHHS;

6) OCHOBHa 3apIuiaTa;

7) mpemisi;

8) BiIXUJICHHS,;

9) monaTkoBa 3apruiara;

10) BigpaxyBaHHS Ha COIliaJIbHE CTPAXyBaHHS;

11) BuTpaTH Ha MATOTOBKY 1 OCBOEHHSI BUPOOHUIITBA;

12) BigpaxyBaHHS B pE3€PB;

13) 3aranbHOBUPOOHUYI BUTPATH;

14) anmiHICTpaTUBHI BUTPATH;

15) BTpatu Bix Opaxy;

16) cnenButpaTu;

17) pe3epB Ha BUCIYTY POKIB;

18) BigpaxyBaHHS Ha KamiTAIbHUI PEMOHT.

3 HaBeJeHOI YrpYNOBaHHS BHUIHO, IO TOPSA 3 ICHYIOYOK Ha OUIBIIOCTI
MamuHOOYAIBHUX TIANPUEMCTB HOMEHKJIATYpOIO CTaTed KaJlbKyJslii 3 METOr0
VIOPABIIHCBKOTO  OOJIIKY  PEKOMEHIYE€TbCS  BUAUIEHHS  TaKUX  CTaTei,  fK
«BHYTpIIIHbO3aBOACHKE TEPEMIIIEHHST MaTepiaiiB, HamiBpaOpuKaTiB 1 BUPOOIBY,
«HamiBpabpukatu BIacCHOTO BUPOOHHUITBA», «3HOC CHEIIAIbHUX 1HCTPYMEHTIB 1
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CHEIIaJIbHOTO OCHAIlEHHS» , a Takok «Butpatm Ha WIATOTOBKY 1 OCBOEHHS
BUpOOHUIITBaY. Lle moB'sA3aHO0 3 0COOIMBOCTAMH POOOTH MIANPHUEMCTB MAIIMHOOYIIBHOT
ranysi. Tak, B MammmHOOY/TyBaHH]1 B BEJIMKIM KIJTBKOCTI BUKOPUCTOBYIOTHCS CHEIIabHI
IHCTpYMEHTH (PDKY4YUH, BUMIPIOBAJIbHUM, CKJIAJaIbHUNA I1HCTPYMEHT) 1 CIHeIliajgbHe
OCHAILIEHHs (MO, ITaMI, mpec-GpopMu, KOKUJI1, pi3HI MPUCTOCYBaHHs ). BiaMiHHOIO
OCOOJIMBICTIO CHEIIaJbHUX IHCTPYMEHTIB 1 OCHAacCTKM € Te, IO I MpeAMETH
BUKOPHUCTOBYIOTHCS JIMIIE TIPU BUPOOHUIITBI MEBHUX BU[IB BUPOOIB. Taki IHCTPYMEHTH
1 OCHAIIICHHS] BUTOTOBJISIIOTHCA 32 CIELIaTbHO PO3POOICHUMHU KPECICHHSIMHU Y BEIUKIN
KUTBKOCTI, 1 TOMY JIy>K€ Oa’kaHO BHJUIMTH iX B CAMOCTIHHY CTaTTIO KaJIbKYJSAIIi «3HOC
CHeIiaJbHUX IHCTPYMEHTIB 1 CIICIIAIbHOTO OCHAIIICHHS.

Takox B OKpeMHUX BHIIa[Kax Ha MIANPHUEMCTBAX, 10 MAIOTh METAIYPTiiHI 1eXU
(MapTeHIBChKI, MpPOKATHI, JHBapHi), COOIBapTICTh IX MPOAYKI[i B BUTpaTax Ha
BUPOOHMIITBO JOLJIBHO MOKa3yBaTW KOMIUIEKCHOI crarrero «HamiBpabpukatu
BJIACHOTO BHPOOHUIITBAY». OCOOIMBO 1€ BaXKJIMBO JJIS 3aBO/IIB, III0 MAIOTh 3aroTiBEJIbHI
nexu. lle moB'a3aHo 3 TUM, 1m0 Oarato 3aBOJIB IITAMIIOBKH, MOKOBKH 1 BIJJIUBKU
YaByHHI 1 CTaJeBl BUPOOJISIOTh BJIACHUMHU CHJIAMHU 1 KYMYIOTh y 1HIIUX MiJIPUEMCTB.
Tomy 171 TOPIBHSUIBHOTO aHaji3y COOIBapTOCTI IUX 3arOTOBOK HEOOXITHO BUJIUIATH
iH(dOopMaIlito mpo BUTPaATH 3a cBOIMU HamiBdaOpukaramu. KpiMm TOoro, BUALIEHHS JaHOT
CTaTTl B YIPaBIIHCHKOMY OOJIIKY O3BOJUTH 3HAYHO MOJIIMIIUTH YIPABIIHHA TaKUMH
BUTpATaMU 1 OTIEPATUBHO pearyBaTy Ha iX 3MiHY.

Ha mignpueMcTBax, ae B Tpoleci BHPOOHHUIITBA BiMOYBAETHCS TMEPEMIIICHHS
MarepianiB, HamiBpaOpukariB 1 BUPOOIB 1 BUTPATH MO IXHHOMY HEPEMIIICHHIO
3aiiMaroOTh 3HaYHy MMUTOMY Bary B COOIBapTOCTI MPOAYKIIi1, JOIIHPHO BUIIJICHHS TaKUX
BUTPAT B OKPEMY CTaTTIO KalbKyJslli «BHYTpIlIHbO3aBOACHKE MEPEMIIICHHS
MarepialiB, HamiB(paOpukaTiB 1 BUpOOiB». 3a I1€10 CTATTEIO CJIiJI BpaXOBYBAaTU BUTPATU
HA yYTPUMaHHS Ta  EKCIUTyaTallifo aBTO- 1  EJNeKTPOKapiB, aBTOMAIIWH,
aBTOHABAaHTAXXyBayiB, TETUIOBO31B Ta IHIIMX BUJIB HETEXHOJIOTTYHOT'O TPAHCTIOPTY.

Cri 3a3HAYMTH, 110 HA MAITHHOOYIIBHUX IANMPUEMCTBAX, SK IPaBUJIO, 3HAUHY
4acTKy B COOIBapTOCTI TOBapHOi MPOAYKINi 3aiiMalOTh BUTpPATH HA IMiJTOTOBKY 1
OCBO€EHHSI BUPOOHUIITBA. TOMY 3 METOIO €(EKTUBHOTO YIPABIIHHS TAaKUMH BUTPATAMHU
JOIILHO BHUIIIUTH iX B OKpPEMY CTaTTIO KaJbKyJslii. Burparm Ha MmMATrOTOBKY 1
OCBOEHHSI BHPOOHMIITBA BKJIIOYAIOTh B ce0€ BUTpPAaTH Ha OCBOEHHS HOBUX
TEXHOJIOTTYHUX TPOIIECIB 1 BUPOOHHUIITBO HOBUX BHUJIIB MPOIYKIIii, BATPATA Ha OCBOEHHS
HOBHUX arperariB, 11exiB, BUpoOHHLTB 1 T. [1. Ha mignpuemcTBax MammHoOyAyBaHHS J10
CKJIaZly BUTpPAT Ha MIJTOTOBKY 1 OCBO€HHS BHUPOOHMIITBA HOBUX BHUIIB MPOAYKIIii
BXOJSTh BUTPATH Ha MPOEKTHI Ta KOHCTPYKTOPCBHKI POOOTH, PO3POOKY TEXHOJIOTIT
BUPOOHMIITBA, BUTOTOBJICHHS CIELIATIbHUX 1HCTPYMEHTIB 1 CHEiadbHOTO OCHAIICHHS,
BUNPOOYBAHHS IHCTPYMEHTIB 1 MaTepiajiB, HAIAro>KeHHs 00JIaIHaHHS,

TakuM 4YUHOM, MPOTIOHOBaHA HOMEHKJIATypa KAJIBKYJIAIMIMHUX CTAaTeH JTO3BOJIUTH
B1I0Opa3UTH B COOIBAPTOCTI MPOMYKII MamuHOOYAyBaHHS BHUIATKA 32 OKPEMHUMH
HaWOIBIIT BXKIMBUX HAIPSMKIB, OLIBII TOBHO BpaxyBaTH crienudiky poOOTH Trairysi, a
TaKOX BUJIJTUTH OCHOBHI TEXHOJIOT14HI MPOIECH MAITMHOOY 1IBHOTO BUPOOHUIITBA.

Ha mincTraBi MHOXKMHHOTO PETPECIHHOTO Ta TUCIIEPCIHHOTO aHaJi3y BCTAaHOBJIEHO
3aNIeKHICTh MK IPUOYTKOM MiANPUEMCTBA Ta BUTOPTOM 1 COO1BapTICTIO.
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Cmanoap t- P-
Koedgi- mua cmamuc- | 3uauenn | Huoicni Bepxni Huorcni | Bepxni
yienmu NOMUIKA muxa A 95% 95% 95,0% 95,0%
Y-nepetun | -14415,67 | 19436,576 | -0,74168 | 0,59373 |-261380,79 | 232549,5 | -261381 | 232549,5
BUTOPT 0,07253 0,03077 2,35776 | 0,25537 | -0,31838 | 0,463458 | 0,31838 |0,463458
cobiBapricte | -0,05083 0,06238 | -0,814891 | 0,56471 | -0,84338 | 0,741724 | 0,84338 |0,741724

BiamoBigHO 3al€XKHICTh MDK MPUOYTKOM Ta BHTOPTrOM 1 COOIBapTICTIO Ma€

BUTJIAA:

npubyTox = 0,07253 * Butopr - 0,05083 * cobiBapricTs - 14415,67

['padiuno 3am€XKHICTh MPEACTAaBICHA HA PUCYHKY 3.1.

14414 [

-144145 |

-14415.5

-14416.5

-14415

-14416

-14417

1

0,072538916%x-0,050829029%y-14415 67123 —

Pucynok 3.1 — 3ayiexHicTh MK TPUOYTKOM Ta BUTOPTOM 1 COO1BapTICTIO

(moOymoBaHo Ha TiACTaBl (HIHAHCOBOI 3BITHOCTI Ta BIIACHUX PO3PAXYyHKIB).
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Kpim Toro, 3 MeTOI0 3HMKEHHSI BUTPAT HA PUKYUYUNA IHCTPYMEHT MPOMOHYETHCS
BUKOPUCTOBYBAaTH 3MIHHI IUTACTMHM Ta I1HCTPYMEHT 3 HAHECEHUM IOKPHUTTSM, IO
3HAYHO MIABUIIUTH CTPOK MOTO eKCILTyaTarlii.

BrpoBajpkeHHsT 3alpONOHOBAHUX PEKOMEHJAIINA J103BOJIUTH CKOPOTUTH SIK
HaKJIaJIHI BUTPATH, TakK 1 MPAMI BUTPATH Ha BUPOOHUIITBO METATOMPOAYKITIi.

[Ipy 11bOMY IIPOTHO3YETHCS, IO 3arajibHl BUTpaTH 3HU3AThCA Ha 21323,77 Tuc
rpH. abo Ha 2,27%.

BUCHOBKHA

OCHOBHMM PE3yJIbTATOM MAariCTepChKOi TUIIOMHOI pPOOOTH € BUPIIICHHS
aKTyaJIbHOTO HAyKOBOTO-TIPAKTHYHOTO 3aBJAHHS IIOJO0 TOTIHOJICHHS TEOPEeTUYHUX
MOJIOKEHb, OOTPYHTYBaHHS HAyKOBO-METOJMYHUX 3acajl 1 pO3POOKH MPaKTHIYHHUX
pEKOMEHJIAIlif 3 E€KOHOMIYHOro OOIPYHTYBAHHS CHCTEMM VIIPaBIIIHHS BHUTpaTaMH Ha
nianpuemctsl TOB «Kopym JlpykkiBcbkuii maizaBoay. Lle mozsonmno chopmynoBatu
HACTYIHI BUCHOBKHM TEOPETUYHOTO Ta HAYKOBO-TIPAKTUYHOI'O XapaKkTepy.

1. Po3rasiHyTO CyTh BUTpAT Ta BCTAHOBJIEHO OCOOJIMBOCTI MPOLIECY YIPABIIHHS
BUTpATaMHU Ha MiANPUEMCTBAX B 3aKOPJOHHIN MpakTUlll Ta B YKpaiHi, MpoaHaTi30BaHO
0CcO0IMBOCTI TOOYZOBU CUCTEMHU YIIPABIIIHHS BUTPAT HA MMPOMUCIIOBUX IMIIMIPUEMCTBAX,
BU3HAUEHO LUIAXU ii YAOCKOHAJIEHHSA NUIAXOM peaji3alii MpOoLEeCcHOro MiIXOAy Ta
ontumizauii  Oi3Hec-mipoueciB. BuszHaueHo mpouenypa  oOJiKy ~— BUTpar  Ta
KQJIbKYJIIOBaHHSI COOIBApTOCTI B YMOBax IMPOMUCIOBOrO MIANPUEMCTBA. JlOCHTiIKEHO
TEOPETHYHI aClIeKTH (OPMYBAHHS CUCTEMH YIIPABIIHHS BUTpaTaMHu.

2. 3nIACHEHO aHajli3 BUTpAT MAalIMHOOYAIBHOTO MiANPUEMCTBA 1 BU3HAYEHO
pe3epBU iX 3HIKEHHS Ta MOMKJIMBOCTI ix onrtumizauii (Ha npukiangi TOB «Kopym
JIpy>KKiBCbKHIA Mami3aBom»). Ha mijcraBi MpOBEACHOTO aHai3y BUTpPAT BU3HAYCHO
npoOJjemMu, fAKI 3aBa)XaloTh MIABUIIUTH pPiBeHb €(QEKTUBHOCTI AISUTBHOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI.

3. Po3pobneHo mporeaypy yAOCKOHAJICHHS OCHOBHHMX IIPOIECIB JISIIbHOCTI
IIPOMUCIIOBOTO MIJIPUEMCTBA, L0 JI03BOJIMIIO BCTAHOBUTU PE3€PBU 3HMXKEHHS BUTPAT 1
MOXJIUBOCTI iX. [IpoBenenuii aHami3 piBHS Ta 00Ky BUTPAT JI03BOJIMB 3alPOTNIOHYBATH
BHECTH TE€BHI KOPETYBaHHS 3 METOI0 ONTUMI3aIlii BUTPAT 1 MOKpAIIEHHS PE3YJIbTaTiB
TISUTBHOCTI MATIPUEMCTBA Y IJIOMY.

4. OOrpyHTOBAHO, 3 OTJISiy Ha OCOOJIMBOCTI MIANPUEMCTB MAIIMHOOYyBaHHS 1
npuOIM3Hy CTPYKTYpPY BHTpaT, MOXJIMBICTh 3almpONOHYBAaTH HOMEHKIIATYPY
KAJIbKYJISIIMHUX CTaTeH, 110 J03BOJISIE BiZOOpa3uTH B cOOIBAPTOCTI MATMHOOYA1BHOI
NPOJYKIIi BUTPATH MO OKPEMUM, HAMOUTBII BaXKJIMBUX HANPSIMKIB, @ TAKOX BpaxyBaTH
OCHOBHI TE€XHOJIOT1YHI MPOIIECH MAITMHOOYAIBHOTO BUPOOHUIITBA. 3 3alIPOIIOHOBAHOTO
YIPYIIOBaHHS BHUJHO, IO TOPSA 3 ICHYHOYOK Ha OUIBIIOCTI MAaIIMHOOYAIBHUX
HIANPUEMCTB HOMEHKJIATYPOIO CTaTe KaJbKyJSLil 3 METOI0 YHPaBIIHCHKOTO OOMIKY
PEKOMEHY€EThCSI BUIJICHHSI TaKUX CTaTel, ik « BHYTpINTHBb03aBOJICHKE TIEPEMIIICHHS
MatepianiB, HaniBpabpukaris 1 Bupo0OiB», «HamiBpabpukaT BIaCHOTO BUPOOHUIITBAY,
«3HOC creriaTbHIX IHCTPYMEHTIB 1 CIIEIaIbHOTO OCHAIICHHS , a TAaKOXK «BuTpaTtn Ha
HiATOTOBKY 1 OCBOEHHS BHpPOOHHLTBa». lle moB'a3aHO 3 0COOIMBOCTAMU POOOTU
HAIPUEMCTB MAIIMHOOYAIBHOT ramys3i.



12

6. Y po3mini 3 OXOpOHHM mpaill MpoaHATI30BaHO HEOE3MeYHl 1 MIKIIJIUBI
BUpoOHMY1 (akTopu mpu poboTi kopuctyBaya I[TEOM, po3poOienHi 3axoaud Ioa0
3a0e3MeueHHs 0e3MeYHuX 1 KOM(POPTHUX YMOB Tipaill. Po3po6ieHo 3axoau JT03BOIMIH
H1IBUIIUTH IPOIYKTUBHICTH mpaiti Ha 12,53%.

CIIMCOK ONYBJIKOBAHUX MPAIIb 3A TEMOIO MATICTEPCBHKOI
POBOTH

1. Kacesntok C.B., Xamxwuiicekuii €.A., Kacbsaiok O.C. JlocnmimKeHHsS €KCIOPTHOTO
MOTEHIlialy METaNypriifHOi MpoMHUCIOBOCTI Ykpainu. Cmanuu po3eumox 6 Yxpaiui: npobremu
IHcmumyyitinoco 3abe3neduenus ma NPAKMUyYHoOi peanizayii: MaTepiand BCEYKPaiHCHKOI HayKOBO-
npaktuyHoi KoHpepenuii, 12 rpymas 2018 p. — Kpamaropersk: JJIMA. 2018 p. C. 38 —45c.

2. Jlarumesa O.B., Kaceaniok C.B., Tony6osa I.B.,Xamxwuiicekuii €. A. Burparu
MIJIPUEMCTBA: MOXKIIUBOCTI YIIPABIIHHS Ta ONTUMI3allii Ha OCHOBI ()YHKIIIOHATHHOTO MOJETIOBAHHS

Ta TIePeNPOCKTYBaHHs Oi3HEC-TIPONECiB. Bichuk ekonomiunoi nayku Yrpainu. 2019. Ne 2. C.111-118.

AHOTANIA

Xamkuiicbknid  €BreH  AHarToJiHoBHY. BIOCKOHAJIEHHS — MeXaHIi3MYy
YIPaBJIiHHA BUTPaTaMu HA BUPOOHMUTBO B yMoBax TOB «Kopym /Ipy:kkiBcbkuid
Mam3aBoay. - KBamigikaiiiina mpaiis Ha mpaBax pyKOIIHCY.

JuniomHa po6oTa Ha 3700yTTSI OCBITHBOTO CTYIEHSI MaricTpa 3a CIeiaJbHICTIO
051 Exonomika. — JlonOackka nepskaBHa MamnHOOynaiBHa akamemiss MOH VYkpainu,
Kpamatopcesk, 2019.

VY po0OTI BHU3HAYEHO CYTHICThH MOHATTS «BUTPATH», OyJIU PO3IIIAHYTI TEOPETHUHI
aCNEeKTH BUKOPUCTAHHS METOIB Ta KPUTEPIiB OLIHKK BUTPAT MiANPUEMCTBA, BU3HAYECH]
CyYacHI MiJIX0JI1 HI0JI0 OLIHKK COOIBAPTOCTI 1 BUTPAT MiANPUEMCTBA.

Y po0oTi mMpoBeneHO KOMIUIEKCHHM aHali3 BHUTpAaT Ta BU3HAYCHO pE3epBU
3HMKEeHHS co0iBapTocTi 1 BUTpaT TOB «Kopym JIpyxKiBChbkHil Mami3aBoay. Y poOoOTi
HaJaHl peKOMEHAAII{ 11010 MOXKIMBOCTI 3HIKEHHS BUTPAT Ta YAOCKOHAICHHS CUCTEMHU
iX ynpaBIliHHS.

3anpornoHOBaHO HOMEHKJATYpy KajJbKyJSALIMHHUX CTaTei, 110 J103BOJISIE
B1I00pa3uTH B COOIBApTOCTI MaIIMHOOYAIBHOT MPOMYKII BUTPATH IO OKPEMUM,
HaWOIBIIT BKJIMBUX HAIMPSMKIB, a TAKOXX BPaXyBaTH OCHOBHI TEXHOJIOTIYHI MPOIIECH
ManuHOOYIBHOTO BUPOOHUIITBA. 3 3aMIPOIIOHOBAHOTO YIPYIIOBAHHS BUIHO, 110 TIOPST
3 ICHYIOUOI0 Ha OUIBIIOCTI MAIIMHOOYMIBHUX IMiAMPUEMCTB HOMEHKIATYpPOIO CTaTei
KaJIbKYJIALIl 3 METOI YIPaBIIHCHKOIO OOJIKY PEKOMEHAYEThCS BHIIJICHHS TaKuX
crateil, sK «BHyTpIlIHbO3aBOJCHKE MEPEMIIIEHHsS MarepiajiB, HamiBpaOpuKaTiB 1
BUpoOiB», «HamiBpabpukatu BiIacHOTO BUPOOHMIITBA», «3HOC  CHELIATBHUX
IHCTPYMEHTIB 1 CHELIajJbHOTO OCHAIICHHS» , a TakoX «BuTpaTu Ha MOIATOTOBKY 1
OCBOEHHSI BUPOOHULTBa». lle moB'A3aHO 3 0COOAMBOCTSAMU POOOTH MIANPUEMCTB
MaIMHOOYA1BHOI TalTy3l.

KpiMm TOTrO, 3 METOIO 3HMKEHHSI BUTPAT HAa PLKYYUN IHCTPYMEHT MPONOHYETHCS
BUKOPHCTOBYBaTH 3MiHHI IUTACTUHU Ta IHCTPYMEHT 3 HAHECEHHM IOKPHUTTSM, IO
3HAYHO MIJBUIIUTH CTPOK HOTO eKCIUTyaTallii.
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B derBeproMy po3aiiai HaBENEHO HANPSIMKU 3a0e3NedeHHs Oe3NeyHuX Ta
KOM(OPTHHUX YMOB IIpalli 1 MPOBEJICHO OIlIHKA YMOB IIpalll Ha poO0YOMY MICIIi.

Knwuoei cnosa: sumpamu, xowmopuc, cobisapmicmv, 3MIHHI [ NOCMIUHI
sumpamu, NpAMI I HenpsAMIL UMpamu, ONMUMI3AYIA UMPAm, YNPAGIIHHA BUMPAMAMU,
MoOento8anHs, bizHec-npoyec, 102ICMUYHi BUMpPamu, ONMUMI3aAYis MPAHCNOPIMYBAHHS

AHHOTAIIUA

Xamkuiicbknii EBrenuii AnarojibeBu4. CoBeplIEHCTBOBAHME MEXAHHU3MA
yInpaBjieHusl 3aTpatamMu  Ha npou3Boactso B yciaoBusax Q00 «Kopym
JIpyxKOBCKHUI1 Mam3aBoay. - KBanudukanronHnas pabota Ha mpaBax pyKOITUCH.

JluniomMHasi paboTa Ha COMCKaHHE OO0pa30BaTENBHOIO CTENEHW MAarucrpa Io
CIIEHHAIBHOCTH 051 DKOHOMHUKA. - JonOacckas rocyJapCTBEHHAs
MammHocTpoutenbHas akagemuss MOH Ykpaunsi, KpamaTtopck, 2019.

B pabote ompeneneHa CyIIHOCTb MHOHATHS «pPacXolbl», ObUIM pPacCMOTPEHBI
TEOPETHYECKHE ACIEKThl HCIOJIb30BAHUS METOJOB M KPHUTEPUEB OLEHKH pacXxo0B
MPEANPUATHS, OIPEACIICHBl COBPEMEHHBIE MOJAXOJbl K OLEHKE CEe0ECTOMMOCTH U
PacxoJ0B NPEITPHUATHS.

B pabore mpoBeneH KOMIUIEKCHBIM aHalIM3 3aTpaT M OIpPENeTeHbl PE3epBBI
cHmkeHus: cebectoumoctd U pacxonoB OO0 «Kopym [lpyxkkoBckuii maimizaBoa». B
paboTe JaHbBl PEKOMEHJAUUMU O  BO3MOXKHOCTM  CHIDKEHUS  pacxoioB H
COBEPILIEHCTBOBAHNE CUCTEMBI UX YIIPABJICHMUS.

[IpenyioxKeHO HOMEHKJIATYpy KaJlbKYJISIMOHHBIX CTAaTEW, MO3BOJISIET OTPAa3uTh B
ce0eCTOMMOCTH MalllMHOCTPOUTEIBLHONW MPOAYKIIMK 3aTpaThl O OTAENIbHBIM, Haubosee
BKHBIM HAINpPABJICHUSAM, a TaK)KE YYECTh OCHOBHBIE TEXHOJOTMYECKHE IPOLIECCHI
MaIlIMHOCTPOUTENBHOTO MPOoU3BoAcTBa. C MPENIoKEHHOTO TPYNIHUPOBKU BUIHO, YTO
pPAIOM C CYIIECTBYIOIIEH Ha OOJIBIIMHCTBE MAIIMHOCTPOUTENbHBIX MPEANPUATUN
HOMEHKJIATypOM  CTaTed  KalubKyJSIMM JUIA LEJIEW  YIPaBJICHYECKOTO  ydeTa
PEKOMEHyeTCsl BBIJICJICHUE TaKUX CcTaTrei, Kak «BHyTpH3aBOACKOE IepeMeleHus
MarepuanoB, mnoiaydadbpukatoB u uznenui», «llomydabpukatsl cOOCTBEHHOTO
MPOU3BOACTBAY, «V3HOC crielMalbHBIX UHCTPYMEHTOB U CHEUUAIbHOM OCHACTKW» , a
Takke «Pacxoapl Ha MOArOTOBKY M OCBOEHME IPOM3BOJACTBa». OTO CBA3AHO C
0COOEHHOCTSIMU pabOThI MPEANPUATHI MAITUHOCTPOUTETHLHONU OTPACIIH.

Kpome Toro, ¢ Lenpro CHUKEHUS 3aTpaT Ha PEeKYIIUA MHCTPYMEHT MpeIaraeTces
HCIIOJIB30BaTh MEPEMEHHBIE TUIACTUHBI U UHCTPYMEHT C HAaHECEHHBIM MOKPBITUEM, YTO
3HAYUTEIBHO MOBBICUT CPOK €r0 3KCIUTyaTallH.

B uyerBepTOoM pasnene npuBeleHbl HampaBiieHUs oOecredeHus Oe30MacHbIX U
KOM(OPTHBIX yCIOBUN TpyJla U IPOBEICHUS OLIEHKA YCIOBHM Tpyna Ha paboyeM MecTe.

Kniwueevie cnoea: pacxoovl, cmema, cebecmoumMocms, HepeMeHHvle U
NOCMOsAHHbIE pPACXO0bl, NpsAMble U KOCBEHHble pacxoObl, ONMUMUSAYUS 3ampam,
ynpasieHue 3ampamamu, Mooeiuposanue, busHec-npoyecc, J102UCmMuiecKue pacxoobwl,
ONMUMU3AYUSL MPAHCROPIMUPOBKU
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SUMMARY

Evgeniy A. Hadzhyyskyy. Improve management of production costs in terms
of ""Korum Druzhkivka machine works." - Qualifying work manuscript.

Thesis for obtaining educational degree master's degree in Economics 051. -
Donbass State Engineering Academy Education of Ukraine, Kramatorsk, 2019.

In this paper the essence of the concept of “costs" were considered theoretical
aspects of methods and evaluation criteria expenses, certain current approaches to assess
the costs and expenses of the company.

The paper contains a comprehensive analysis of the costs and identified reserves
to reduce the cost and expense of "Korum Druzhkivka machine works." The paper
provided recommendations on the possibility of reducing costs and improving their
management.

A calculation range of items that can be shown in the cost of production
engineering costs of some of the most important areas, and consider the basic processes
of engineering production. With the proposed groups shows that along with existing in
most engineering companies nomenclature of calculation for the purpose of
management accounting is recommended selection of items such as "in-plant movement
of materials, intermediate products and products”, "Semi-finished products of own
production,” "Wear special tools and special equipment™ and "The costs of training and
development of production.” This is due to the peculiarities of Engineering industry.

In addition, in order to reduce the cost of cutting tools proposed to use removable
plate and coated tool that will significantly increase its working life.

In the fourth section provides directions to ensure safe and comfortable working
conditions and evaluated conditions in the workplace.

Keywords: costs estimates, costs, variable and fixed costs, direct and indirect
expenses, costs, cost management, modeling, business process logistics costs,
optimization of transportation
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